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NOTICE OF REGULAR MEETING             
August 12, 2020 

SHENANDOAH CITY COUNCIL 

STATE OF TEXAS                            AGENDA 
COUNTY OF MONTGOMERY  
CITY OF SHENANDOAH  

NOTICE IS HEREBY GIVEN that a Meeting of the Shenandoah City Council will be held on Wednesday, 
August 12, 2020 at 7:00 p.m. at the City of Shenandoah Municipal Complex, 29955 IH-45 North, 
Shenandoah, Texas for the purpose of considering the following: 

1. CALL TO ORDER  

2. CALL OF ROLL 

3. PLEDGE OF ALLEGIANCE  

4. INVOCATION   

5. CITIZENS FORUM  

Citizens are invited to speak for three (3) minutes on matters relating to city government that 
relate to agenda or non-agenda items. Speakers are asked to stand up and approach the podium 
to address Council and give their name and address before sharing their comments.  

Responses to inquiries are limited by state law to a recitation of existing policy or a statement 
of specific factual information given in response to the inquiry. Any deliberation or decision by 
Council shall be limited to a proposal to place the subject on the agenda of a future meeting. 

6. COUNCIL INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may 
inquire about a subject not specifically listed on this Agenda. Responses are limited to a 
recitation of existing policy or a statement of specific factual information given in response to 
the inquiry. Any deliberation or decision shall be limited to a proposal to place the subject on 
the agenda of a future meeting. 

INDIVIDUAL CONSIDERATION:  

7. Introduction of new employee. 

8. Promotion of Officer Justin Atherton to Sergeant. 

9. Discussion and possible action regarding a water/sewer rate study. 

10. Discussion regarding a utility billing update and bill credit procedure. 

11. Discussion and possible action to adopt the following Resolution: 

RESOLUTION APPROVING THE MONTGOMERY COUNTY EMERGENCY COMMUNICATION DISTRICT 
BUDGET FOR FISCAL YEAR 2021. 
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12. Discussion and possible action regarding the appeal of an administrative or interpretation 
decision – Lot 161, Block 14, Shenandoah Valley Section 3, 702 Rosewood Drive. 

13. Discussion and possible action regarding the 2020 Tax Rate. 

14. Discussion and possible action regarding 2020 third quarter budget amendments. 

15. 2020-2021 Budget Discussion – workshop follow-up. 

16. Discussion and Possible action regarding the 2019-2020 general fund surplus. 

17. Discussion and possible action to adopt the following Resolution: 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHENANDOAH, TEXAS APPOINTING A 
RECORDS MANAGEMENT OFFICER FOR THE CITY OF SHENANDOAH, TEXAS. 

18. Discussion and possible action regarding the trash and recycling rate increase. 

19. Discussion and possible action to approve the minutes of the June 10, 2020 and the June 24, 
2020 regular meetings. 

20. CITIZENS FORUM  

Citizens are invited to speak for three (3) minutes on matters relating to city government that 
relate to agenda or non-agenda items. Speakers are asked to stand up and approach the podium 
to address Council and give their name and address before sharing their comments.  

Responses to inquiries are limited by state law to a recitation of existing policy or a statement 
of specific factual information given in response to the inquiry. Any deliberation or decision by 
Council shall be limited to a proposal to place the subject on the agenda of a future meeting. 

21. City Administrator updates. 

22. COUNCIL INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may 
inquire about a subject not specifically listed on this Agenda. Responses are limited to a 
recitation of existing policy or a statement of specific factual information given in response to 
the inquiry. Any deliberation or decision shall be limited to a proposal to place the subject on 
the agenda of a future meeting. 

EXECUTIVE SESSION    

Public notice is given that the City Council may elect to go into Executive Session at any time during the 
meeting in order to discuss any matters listed on the Agenda when authorized by the provisions of the 
Open Meeting Act, Chapter 551 of the Texas Government Code, to receive advice from legal counsel, to 
discuss matters of land acquisition, personnel matters or other lawful matters that are specifically 
related to items listed on this Agenda. Prior to any such closed session, the Mayor, in open session, will 
identify the agenda item to be discussed and the Section or Sections of Chapter 551 under which the 
closed discussion is authorized. 

ADJOURN  

The Council may vote and/or act upon each of the items listed on this Agenda. One agenda item will be 
discussed at a time unless logic and practical consideration allow similar topics to be considered 
together for purposes of convenience and efficiency. The Council may retire into executive session 
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concerning any of the items listed on this Agenda, whenever it is considered necessary and legally 
justified under the Open Meetings Act. 

Any discussion item on the City Council agenda permits City Council to question the involved parties or 
receive a presentation by the involved parties. 
 

 

City Hall is wheelchair accessible. A sloped entry is available at the entrance with specially marked parking 
spaces available. Requests for accommodations or interpretive services must be made 48 hours prior to this 
meeting. Please contact the City Secretary’s office at 281-298-5522 or Fax 281-367-2225 for information.  

I certify that the attached notice of meeting was posted on the bulletin board at City of Shenandoah 
Municipal Complex, 29955 IH-45 North, Shenandoah, Texas, on the 7 day of August 2020 at: 4:30 o’clock 
p.m. 
  

 
_____________________________ 
Courtney Clary, City Secretary 
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Revised 05/18 
 

AGENDA DATE:  August 12, 2020   ITEM NUMBER: 9 

DEPARTMENT:  Public Works  PREPARED BY: Joseph Peart 

PRICING:  See below  EXHIBITS: Final rate study 
          

 

SUBJECT/PROCEEDING: 

Proposed increase to water/wastewater utility rates.  

RECOMMENDED ACTION: 

Staff recommends approval of the proposed rate increase by ordinance and loan from the Texas Water Development 
Board. 

BACKGROUND/DISCUSSION: 

City staff and Bleyl Engineering have completed a utility rate study to determine what changes need to be made for 
revenues to match expenses. With guidance from the city auditors and financial advisor, a completed report is 
presented for review by council and all of the city’s utility customers. 

A rate increase is proposed to cover rising operation and maintenance costs and the costs for capital improvement 
projects for the next five years. The rate increase considers a $6M low interest loan from the Texas Water 
Development Board to fund the largest project for improvements at the wastewater treatment plant. The water/sewer 
fund must show an ability to pay the loan through sufficient revenue.  

The average residential customer will pay an additional $4.00 per month. The rate structure remains tiered so that high 
water users pay an increasingly higher amount. Such tiered systems are common in order to promote conservation 
efforts. The proposed rate structure is shown below: 
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I. Introduction 

The City of Shenandoah authorized Bleyl Engineering  to  review  the existing utility  rates  in 
relation to projected expenses over the next 5 years. The City provided billing and expense 
data for water and sewer usage from October 2018 to September 2019. The billing data was 
organized to compute monthly usage for each meter size to calculate rates for the projected 
City expenditures. While rates stay constant over a period of time, water usage and revenue 
have variability based on season, water conservation, and weather. Therefore, the proposed 
rates  included  are  based  on what  is  considered  fair  and  equitable  for  the  estimated  City 
expenditures with projected growth. Proposed rates were calculated with no outside revenue 
sources considered; however, a Texas Water Development Board (TWDB) low interest loan (to 
fund a portion of the CIP costs) is included as a second option for consideration. 

II. City Operations and Maintenance  

The City provided annual operations and maintenance (O&M) expenses for the same period 
as the utility billing. The table below shows the annual expenses from the City with a monthly 
average. 

 

 

Depreciation  (the costs of  capital  replacement  in  the  future)  is accounted  for  in  the City’s 
balance  sheets  (see  attachment  D  for  fiscal  year  ending  September  30,  2019).  The  2019 
depreciation expense of $597,225 was not included in this study since Capital Improvement 
Plan (CIP) project costs are considered in this study. 

III. Capital Improvement Plan Projects (No TWDB Loan) 

The City provided CIP projects for the next 5 years. These proposed expenses are water and 
sewer projects only.  

Personnel Cost 757,700.00$        
Supplies/Equipment Cost 110,900.00$        

Existing Bond/Loan Payments 282,000.00$        
Contract Services 264,800.00$        

Maintenance 207,000.00$        
Lift Station Gas Service 1,500.00$            

Electricity Use 177,000.00$        
Utility Billing 33,200.00$          

O&M Total: 1,834,100.00$    

O&M Monthly Average: 152,841.67$        

Annual O&M Expenses
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The projected combined average monthly expenses for O&M and CIP over the next 5 years 
were calculated to be approximately $302,841.67. 

IV. Existing and Proposed Billing Rates (No TWDB Loan) 

The existing and proposed utility billing  rates  for  residential and  commercial accounts are 
provided below. The proposed water and sewer rates were calculated to gather all projected 
O&M and CIP expenses without MDD contributions or other revenue sources in order for the 
utility funds to be sustained. Existing consumption charges are the same for water and sewer 
for all users except for the residential sewer rate which is $2 per 1,000 gallons, with a 10,000‐
gallon maximum. The proposed residential sewer rate will be the billing rate for the 3,000 to 
5,000‐gallon usage  range with a maximum at 10,000 gallons. There  is no maximum  sewer 
usage rate for commercial accounts. 

 

 

 

Year Total

2021 1,500,000$          

2022 3,400,000$          

2023 2,600,000$          

2024 1,000,000$          

2025 500,000$              

Total: 9,000,000$          

Monthly Average: 150,000.00$        

CIP Expenses

Residential Utility Rates Existing Proposed

9.00$      9.50$     
2.00$      3.00$     (per 1,000 gallons)
2.25$      3.50$     (per 1,000 gallons)
2.75$      4.50$     (per 1,000 gallons)
3.25$      5.50$     (per 1,000 gallons)
3.50$      6.50$     (per 1,000 gallons)
4.25$      7.50$     (per 1,000 gallons)
4.50$      8.25$     (per 1,000 gallons)

20,000 to 30,000 gallons
30,000 to 75,000 gallons
Greater Than 75,000 gallons

First 3,000 gallons
3,000 to 5,000 gallons
5,000 to 10,000 gallons
10,000 to 15,000 gallons
15,000 to 20,000 gallons

Existing Commercial Utility Rates 0.75-Inch 1-Inch 1.5-Inch 2-Inch 3-Inch 4-Inch 6-Inch

30.00$    50.00$    70.00$    90.00$    110.00$  120.00$  175.00$  
2.00       2.00       2.00       2.00       2.00       2.00       2.00       (per 1,000 gallons)
2.25       2.25       2.25       2.25       2.25       2.25       2.25       (per 1,000 gallons)
2.75       2.75       2.75       2.75       2.75       2.75       2.75       (per 1,000 gallons)
3.25       3.25       3.25       3.25       3.25       3.25       3.25       (per 1,000 gallons)
3.50       3.50       3.50       3.50       3.50       3.50       3.50       (per 1,000 gallons)
4.25       4.25       4.25       4.25       4.25       4.25       4.25       (per 1,000 gallons)
4.50       4.50       4.50       4.50       4.50       4.50       4.50       (per 1,000 gallons)Greater Than 75,000 gallons

30,000 to 75,000 gallons
20,000 to 30,000 gallons
15,000 to 20,000 gallons
10,000 to 15,000 gallons
5,000 to 10,000 gallons
1,000 to 5,000 gallons
First 1,000 gallons
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V. Neighboring Municipalities Billing Comparison 

The following figures show a comparison of neighboring and similar sized cities that includes 
the total water and sewer bill for both residential (3/4‐inch meter) and commercial (2‐inch 
meter). The average monthly  residential consumption  in  the 2020 Texas Municipal League 
survey of 574 cities in Texas is 5,586 gallons. 

 

*Associated Lone Star GCD and GRP fees totaling $0.635/1000 gallons were included in billing 
totals for Shenandoah. Appropriate fees were included for each subsequent City. 

Proposed Commercial Utility Rates 0.75-Inch 1-Inch 1.5-Inch 2-Inch 3-Inch 4-Inch 6-Inch

30.00$    50.00$    70.00$    90.00$    110.00$  120.00$  175.00$  
3.00       3.00       3.00       3.00       3.00       3.00       3.00       (per 1,000 gallons)
3.50       3.50       3.50       3.50       3.50       3.50       3.50       (per 1,000 gallons)
4.50       4.50       4.50       4.50       4.50       4.50       4.50       (per 1,000 gallons)
5.50       5.50       5.50       5.50       5.50       5.50       5.50       (per 1,000 gallons)
6.50       6.50       6.50       6.50       6.50       6.50       6.50       (per 1,000 gallons)
7.50       7.50       7.50       7.50       7.50       7.50       7.50       (per 1,000 gallons)
8.25       8.25       8.25       8.25       8.25       8.25       8.25       (per 1,000 gallons)

First 1,000 gallons

Greater Than 75,000 gallons
30,000 to 75,000 gallons
20,000 to 30,000 gallons
15,000 to 20,000 gallons
10,000 to 15,000 gallons
5,000 to 10,000 gallons
1,000 to 5,000 gallons
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VI. Residential and Commercial Revenue Billing Comparison 

A comparison of existing and proposed revenue from residential and commercial meters  is 
shown below. Revenue collected from residential meters with existing rates is approximately 
21  percent  of  the monthly  revenue. With  the  proposed  rates,  the monthly  revenue  from 
residents is approximately 18 percent. 

 

 

$42,120.00

$153,914.25

Average Monthly Water and Sewer 
Revenue From Existing Rates

Residential

Commercial

* 21% Residential Monthly Revenue
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VII. Capital Improvement Plan Projects (With TWDB Loan) 

The City is currently considering a loan for an upcoming CIP project. A loan of 6 million dollars 

would be used to finance Wastewater Treatment Plant (WWTP) upgrades currently included in 

the City’s 5‐year CIP. The table below shows the City and CIP Expenses with the loan payments. 

The table below shows the total expenses for the CIP Projects over the next 5 years when utilizing 

a low interest loan of $6,000,000 for the WWTP Improvements portion of the plan. The interest 

rate is estimated to be 1.5 percent and the amortization schedule is 20 years.  

 

The projected combined average monthly expenses for the City O&M and CIP with the loan 
payments over the next 5 years were calculated to be approximately $227,841.67.  

$55,809.00

$247,175.25

Average Monthly Water and Sewer 
Revenue From Proposed Rates

Residential

Commercial

* 18% Residential Monthly Revenue

Year CIP Expenses  

2021 900,000$              

2022 1,200,000$          

2023 300,000$              

2024 1,300,000$          

2025 800,000$              

Total: 4,500,000$          

Monthly Average: 75,000.00$          

CIP Expenses With TWDB 
Loan
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VIII. Existing and Proposed Billing Rates (With TWDB Loan) 

The existing and proposed utility billing rates for residential and commercial accounts with 
the proposed loan are provided.  

 

 
 

 
 

 
 

IX. Neighboring Municipalities Billing Comparison (With TWDB Loan) 

The following figures show a comparison of neighboring and similar sized cities that includes 
the total water and sewer bill for residential and a 2‐inch commercial meter with a 100,000‐
gallon usage. These comparisons include the utility rates adjusted with the proposed loan. 

 

Residential Utility Rates Existing Proposed

9.00$      9.50$     
2.00$      2.50$     (per 1,000 gallons)
2.25$      2.75$     (per 1,000 gallons)
2.75$      3.00$     (per 1,000 gallons)
3.25$      3.50$     (per 1,000 gallons)
3.50$      4.00$     (per 1,000 gallons)
4.25$      5.00$     (per 1,000 gallons)
4.50$      6.00$     (per 1,000 gallons)

10,000 to 15,000 gallons
15,000 to 20,000 gallons
20,000 to 30,000 gallons
30,000 to 75,000 gallons
Greater Than 75,000 gallons

First 3,000 gallons
3,000 to 5,000 gallons
5,000 to 10,000 gallons

Existing Commercial Utility Rates 0.75-Inch 1-Inch 1.5-Inch 2-Inch 3-Inch 4-Inch 6-Inch

30.00$    50.00$    70.00$    90.00$    110.00$  120.00$  175.00$  
2.00       2.00       2.00       2.00       2.00       2.00       2.00       (per 1,000 gallons)
2.25       2.25       2.25       2.25       2.25       2.25       2.25       (per 1,000 gallons)
2.75       2.75       2.75       2.75       2.75       2.75       2.75       (per 1,000 gallons)
3.25       3.25       3.25       3.25       3.25       3.25       3.25       (per 1,000 gallons)
3.50       3.50       3.50       3.50       3.50       3.50       3.50       (per 1,000 gallons)
4.25       4.25       4.25       4.25       4.25       4.25       4.25       (per 1,000 gallons)
4.50       4.50       4.50       4.50       4.50       4.50       4.50       (per 1,000 gallons)Greater Than 75,000 gallons

1,000 to 5,000 gallons
5,000 to 10,000 gallons
10,000 to 15,000 gallons
15,000 to 20,000 gallons
20,000 to 30,000 gallons
30,000 to 75,000 gallons

First 1,000 gallons

Proposed Commercial Utility Rates 0.75-Inch 1-Inch 1.5-Inch 2-Inch 3-Inch 4-Inch 6-Inch

30.00$    50.00$    70.00$    90.00$    110.00$  120.00$  175.00$  
2.50       2.50       2.50       2.50       2.50       2.50       2.50       (per 1,000 gallons)
2.75       2.75       2.75       2.75       2.75       2.75       2.75       (per 1,000 gallons)
3.00       3.00       3.00       3.00       3.00       3.00       3.00       (per 1,000 gallons)
3.50       3.50       3.50       3.50       3.50       3.50       3.50       (per 1,000 gallons)
4.00       4.00       4.00       4.00       4.00       4.00       4.00       (per 1,000 gallons)
5.00       5.00       5.00       5.00       5.00       5.00       5.00       (per 1,000 gallons)
6.00       6.00       6.00       6.00       6.00       6.00       6.00       (per 1,000 gallons)Greater Than 75,000 gallons

5,000 to 10,000 gallons
10,000 to 15,000 gallons
15,000 to 20,000 gallons
20,000 to 30,000 gallons
30,000 to 75,000 gallons

1,000 to 5,000 gallons
First 1,000 gallons
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*Associated Lone Star GCD and GRP fees totaling $0.635/1000 gallons were included in 
billing totals for Shenandoah. Appropriate fees were included for each subsequent City. 
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X. Residential and Commercial Revenue Billing Comparison (With TWBD 

Loan) 

A comparison of existing and proposed revenue from residential and commercial meters with 
the proposed  loan  is shown below. Revenue collected from residential meters with existing 
rates  is  approximately  21  percent  of  the monthly  revenue. With  the  proposed  rates,  the 
monthly revenue percentage from residents is approximately the same. 

 

 
 

 
 
 
 

$42,120.00

$153,914.25

Average Monthly Water and Sewer 
Revenue From Existing Rates

Residential

Commercial

* 21% Residential Monthly Revenue

$48,174.75

$180,580.75

Average Monthly Water and Sewer 
Revenue From Proposed  Rates with TWBD 

Loan

Residential

Commercial

* 21% Residential Monthly Revenue
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XI. Recommendations 

The purpose of this study, as directed by City staff, was to analyze necessary water and sewer 
rates  (residential  and  commercial)  that  are  necessary  to  fully  fund  the water  and  sewer 
enterprise fund. 
 
Option 1 – Proposed rates to fully fund O&M costs and CIP water and sewer projects. 
 
Option 2 – Proposed rates to fully fund O&M costs and CIP water and sewer projects, with a 
low interest loan from the TWDB. 
 
Bleyl recommends the City pursue the second option, which includes the $6,000,000 loan 
for the WWTP Improvements. This option requires a lower rate increase for the residential 
and commercial accounts while funding the City’s water and sewer fund for 5 years.  
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Attachment A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Shenandoah

Example Billing ‐ Residential 3,000 Gal/Month Usage

July 13, 2020

EXISTING RATES:

Residential Water: 9.00$                                

Water Fees: 1.91$                                

Sewer: 9.00$                                
Total: 19.91$                             

Residential Water: 9.50$                                

Water Fees: 1.91$                                
Sewer: 9.50$                                
Total: 20.91$                             

Residential Water: 9.50$                                

Water Fees: 1.91$                                
Sewer: 9.50$                                
Total: 20.91$                             

PROPOSED RATES WITH TWDB FINANCE:

PROPOSED RATES WITH NO TWDB FINANCE:



City of Shenandoah

Example Billing ‐ Residential 7,000 Gal/Month Usage

July 13, 2020

EXISTING RATES:

Residential Water: 17.50$                             

Water Fees: 4.45$                               

Sewer: 17.00$                             
Total: 38.95$                             

PROPOSED RATES WITH TWDB FINANCE:

Residential Water: 20.00$                             

Water Fees: 4.45$                               
Sewer: 19.50$                             
Total: 43.95$                             

PROPOSED RATES WITH NO TWDB FINANCE:

Residential Water: 22.50$                             

Water Fees: 4.45$                               
Sewer: 21.50$                             
Total: 48.45$                             
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Example Billing ‐ Restaurant (Option 1) 

Commercial Water:  188 Units 874.00$          Commercial Water:  214 Units 991.00$          Commercial Water:  238 Units 1,099.00$    

Water Fees: 119.38$          Water Fees: 135.89$          Water Fees: 151.13$        

Irrigation:  29 Units 170.75$          Irrigation: 44 Units 233.75$          Irrigation: 57 Units 289.00$        

Irrigation Fees: 18.42$             Irrigation Fees: 27.94$             Irrigation Fees: 36.20$          

Sewer:  188 Units 874.00$          Sewer:  214 Units 991.00$          Sewer: 238 Units 1,099.00$    

Total: 2,056.55$       Total: 2,379.58$       Total: 2,674.33$   

Commercial Water:  188 Units 1,504.25$       Commercial Water:  214 Units 1,718.75$       Commercial Water:  238 Units 1,916.75$   

Water Fees: 119.38$          Water Fees: 135.89$          Water Fees: 151.13$        
Irrigation:  29 Units 262.00$          Irrigation: 44 Units 339.50$          Irrigation: 57 Units 437.00$        

Irrigation Fees: 18.42$             Irrigation Fees: 27.94$             Irrigation Fees: 36.20$          
Sewer:  188 Units 1,504.25$       Sewer:  214 Units 1,718.75$       Sewer: 238 Units 1,916.75$   

Total: 3,408.30$       Total: 3,940.83$       Total: 4,457.83$   

Notes: 
1) 1 Unit = 1,000 Gallons

3) Rates are for a 2‐Inch commercial and irrigation meter connection.

2) Water and irrigation fees are $0.635 per 1,000 gallons for Lonestar 

Groundwater Conservation District and Groundwater Reduction Plan.

EXISTING RATES:

Low Consumption ‐ March 2019  Average Consumption ‐ May 2019 High Consumption ‐ September 2019

PROPOSED RATES:

Low Consumption  Average Consumption  High Consumption



Example Billing with Loan ‐ Restaurant (Option 2)

Commercial Water:  188 Units 874.00$           Commercial Water:  214 Units 991.00$           Commercial Water:  238 Units 1,099.00$     

Water Fees: 119.38$           Water Fees: 135.89$           Water Fees: 151.13$        

Irrigation:  29 Units 170.75$           Irrigation: 44 Units 233.75$           Irrigation: 57 Units 289.00$        

Irrigation Fees: 18.42$             Irrigation Fees: 27.94$             Irrigation Fees: 36.20$          

Sewer:  188 Units 874.00$           Sewer:  214 Units 991.00$           Sewer: 238 Units 1,099.00$     

Total: 2,056.55$       Total: 2,379.58$       Total: 2,674.33$    

Commercial Water:  188 Units 1,089.25$       Commercial Water:  214 Units 1,245.25$       Commercial Water:  238 Units 1,389.25$    

Water Fees: 119.38$           Water Fees: 135.89$           Water Fees: 151.13$        
Irrigation:  29 Units 182.25$           Irrigation: 44 Units 256.25$           Irrigation: 57 Units 321.25$        

Irrigation Fees: 18.42$             Irrigation Fees: 27.94$             Irrigation Fees: 36.20$          
Sewer:  188 Units 1,089.25$       Sewer:  214 Units 1,245.25$       Sewer: 238 Units 1,389.25$    

Total: 2,498.55$       Total: 2,910.58$       Total: 3,287.08$    

Notes: 
1) 1 Unit = 1,000 Gallons

3) Rates are for a 2‐inch commercial and irrigation meter connection.

2) Water and irrigation fees are $0.635 per 1,000 gallons for Lonestar 

Groundwater Conservation District and Groundwater Reduction Plan.

EXISTING RATES:

Low Consumption ‐ March 2019  Average Consumption ‐ May 2019 High Consumption ‐ September 2019

PROPOSED RATES:

Low Consumption  Average Consumption  High Consumption
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Example Billing ‐ Hotel (Option 1)

Commercial Water:  78 Units 379.00$        Commercial Water:  88 Units 424.00$           Commercial Water:  128   Units 604.00$        

Water Fees: 49.53$          Water Fees: 55.88$             Water Fees: 81.28$          

Irrigation:  0 Units 50.00$          Irrigation: 0 Units 50.00$             Irrigation: 0 Units 50.00$          

Irrigation Fees: ‐$              Irrigation Fees: ‐$                 Irrigation Fees: ‐$              

Sewer:  78 Units 379.00$        Sewer:  88 Units 424.00$           Sewer:    128  Units 604.00$        

Total: 857.53$        Total: 953.88$          Total: 1,339.28$    

Commercial Water:  78 Units 596.75$        Commercial Water:  88 Units 679.25$          Commercial Water:  128 Units 1,009.25$    

Water Fees: 49.53$          Water Fees: 55.88$             Water Fees: 81.28$          
Irrigation:  0 Units 50.00$          Irrigation: 0 Units 50.00$             Irrigation: 0 Units 50.00$          

Irrigation Fees: ‐$              Irrigation Fees: ‐$                 Irrigation Fees: ‐$              
Sewer:  78 Units 596.75$        Sewer:  88 Units 679.25$          Sewer: 128 Units 1,009.25$    

Total: 1,293.03$    Total: 1,464.38$      Total: 2,149.78$    

Notes: 

1) 1 Unit = 1,000 Gallons

3) Rates are for a 2‐inch commercial meter connection and 1‐inch irrigation meter.

2) Water and irrigation fees are $0.635 per 1,000 gallons for Lonestar Groundwater Conservation 

District and Groundwater Reduction Plan.

EXISTING RATES:

Low Consumption ‐ May 2019  Average Consumption ‐ September 2019 High Consumption ‐ March 2019

PROPOSED RATES:

Low Consumption  Average Consumption High Consumption



Example Billing with Loan ‐ Hotel (Option 2)

Commercial Water:  78 Units 379.00$       Commercial Water:  88 Units 424.00$          Commercial Water:  128   Units 604.00$        

Water Fees: 49.53$          Water Fees: 55.88$            Water Fees: 81.28$          

Irrigation:  0 Units 50.00$          Irrigation: 0 Units 50.00$            Irrigation: 0 Units 50.00$          

Irrigation Fees: ‐$              Irrigation Fees: ‐$                 Irrigation Fees: ‐$              

Sewer:  78 Units 379.00$       Sewer:  88 Units 424.00$          Sewer:   128  Units 604.00$        

Total: 857.53$       Total: 953.88$         Total: 1,339.28$   

Commercial Water:  78 Units 429.25$       Commercial Water:  88 Units 489.25$         Commercial Water:  128 Units 729.25$       

Water Fees: 49.53$          Water Fees: 55.88$            Water Fees: 81.28$          

Irrigation:  0 Units 50.00$          Irrigation: 0 Units 50.00$            Irrigation: 0 Units 50.00$          

Irrigation Fees: ‐$              Irrigation Fees: ‐$                 Irrigation Fees: ‐$              

Sewer:  78 Units 429.25$       Sewer:  88 Units 489.25$         Sewer: 128 Units 729.25$       

Total: 958.03$       Total: 1,084.38$      Total: 1,589.78$   

Notes: 

1) 1 Unit = 1,000 Gallons

3) Rates are for a 2‐inch commercial meter connection and 1‐inch Irrigation meter.

2) Water and irrigation fees are $0.635 per 1,000 gallons for Lonestar Groundwater Conservation 

District and Groundwater Reduction Plan.

EXISTING RATES:

Low Consumption ‐ May 2019  Average Consumption ‐ September 2019 High Consumption ‐ March 2019

PROPOSED RATES:

Low Consumption  Average Consumption High Consumption
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Shenandoah City Council 
AGENDA REPORT 

 

Page 1   
 

Revised 05/18 
 

AGENDA DATE:  August 12, 2020   ITEM NUMBER: 10 

DEPARTMENT:  Finance  PREPARED BY: Lisa Wasner 

PRICING:    EXHIBITS:  
 

 

SUBJECT/PROCEEDING: 

Discussion regarding Utility Billing Update and New Bill Credit Procedure 

RECOMMENDED ACTION: 

No action required by Council 

BACKGROUND/DISCUSSION: 

Staff will be sending out instructions on how residents can update their contact information in our billing system. The 
last update request that was sent out was 2003. This will help staff in utility billing and public works ensure we have good 
phone numbers when we need to contact a resident about a water issue or concern. To help incentivize responses, staff 
will be issuing a one-time bill credit of $3.00 on the next billing after the information is received. We have 1,129 
residential accounts; a $3.00 bill credit would yield about $3,387.00 of reduced revenue.  

Staff is also exploring some cost reduction options for utility billing. To help motivate residents to switch to paperless 
billing and to an automatic payment (ACH), residents will be eligible for a recurring $1.00 bill credit if enrolled in both. 
The City would save money on the costs associated with creating and mailing the bills as well on credit card fees and 
staff time processing check payments.  

As of August 2020, we have the following enrollments: 
• 970 Printed Bills  
• 393 E-Bills 
• 200 Bank Draft ACH 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
August 5, 2020 

 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
August 6, 2020 
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Revised 05/18 
 

AGENDA DATE:  August 12, 2020   ITEM NUMBER: 11 

DEPARTMENT:  Administration  PREPARED BY: Kathie Reyer 

PRICING:    EXHIBITS: Budget, Resolution 
          

 

 

SUBJECT/PROCEEDING: 

Montgomery County Emergency Communication District (MCECD) proposed budget for FY 2021. 

RECOMMENDED ACTION: 

Staff recommends approval of the budget.  

BACKGROUND/DISCUSSION: 

The Montgomery County Emergency Communication District (MCECD) budget is submitted each year to the governing 
bodies of participating jurisdictions. To be effective, the budget must be approved by a majority of these entities. A 
representative of MCECD will attend the meeting to address any questions that Council may have. 
 
The Montgomery County Emergency Communication District (MCECD) Board of Managers approved the budget on June 
22, 2020 for the fiscal year that begins on October 1, 2020. The budget must be approved by a majority of the governing 
bodies of participating jurisdictions and by the Montgomery County Commissioners Court. The law allows 60 days from 
the date of receipt for participating jurisdictions to take action. In the event no action is taken within that time by a 
participating jurisdiction, approval is automatically granted. 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 
 

 
DATE: 

 
Click here to enter a date. 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
August 4, 2020 

      





























RESOLUTION R-20-007 

RESOLUTION APPROVING THE MONTGOMERY COUNTY EMERGENCY COMMUNICATION 
DISTRICT BUDGET FOR FISCAL YEAR 2021. 
 
WHEREAS, on June 22, 2020 the Board of Managers of the Montgomery County Emergency 

Communication District (MCECD) adopted a proposed budget for the fiscal year that begins on October 1, 
2020; and 

 
WHEREAS, the MCECD Board of Managers has submitted the proposed budget to the City of 

Shenandoah for approval in accordance with the Emergency Telephone Act of the Texas Health and Safety 
Code, Section 772.309; and 

 
WHEREAS, to be effective the budget must be approved by the Montgomery County Commissioners 

Court and by a majority of the governing bodies of the participating jurisdictions; and 
 
WHEREAS, if the governing body of a participating jurisdiction does not approve or disapprove of 

MCECD’s budget before the sixty-first (61st) day after the date receipt, the budget is approved by the 
participating jurisdiction by operation of law; and  

 
WHEREAS, the budget is satisfactory as submitted; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHENANDOAH, TEXAS 

that the Montgomery County Emergency Communication District’s Budget for Fiscal Year 2021 is 
approved. 

 
 PASSED this the 12th day of August, 2020. 
 

CITY OF SHENANDOAH, TEXAS 

 
_________________________________ 
 M. RITCHEY WHEELER, Mayor   

ATTEST:       
 

________________________________ 
COURTNEY CLARY, City Secretary 
 

APPROVED AS TO FORM: 
 

_________________________________ 
WILLIAM C. FEREBEE, City Attorney 
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Revised 05/18 
 

AGENDA DATE:  August 12, 2020   ITEM NUMBER: 12 

DEPARTMENT:  Community Development  PREPARED BY: Kathie Reyer 

PRICING:    EXHIBITS:  
          

 

 

SUBJECT/PROCEEDING: 

Application to construct a 12x16’ pergola at 702 Rosewood in the side yard. 

RECOMMENDED ACTION: 

Staff recommends approval. 

BACKGROUND/DISCUSSION: 

Section 5.7.8 of the Shenandoah Integrated Development Code states that accessory buildings shall be located toward 
the rear portion of the property. As defined, the pergola fits into this category. The design of this home does not provide 
direct access to the rear portion of the property. However, there is direct access to the side yard. The proposed location 
will place the pergola behind an existing fence which lies along the building line of the property. As proposed, the pergola 
is compliant with the setback requirements for this area. 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
September 18, 2019 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
August 7, 2020 
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Zoning Ordinance Section 5 Supplemental Regulations  Shenandoah, Texas 

Page 139 of 491                                                              April 13, 2011 

Oil and gas shall be prohibited in all zoning districts unless specifically authorized by the Council 
with a Special Use Permit as provided in Section 4.8.2, Mining and Processing: Oil and Gas and 
Table 4.9.2 and if such use is in compliance with the Shenandoah Code of Ordinances regarding 
Mining, Oil and Gas Wells. 

5.7.8 Accessory Buildings and Related Use Regulations 
(a) Residential Districts  

In a single-family or multi-family district, an accessory building is a subordinate or incidental 
building, attached to or detached from the main building, not used for commercial purposes or 
for a home occupation and not rented unless permitted as an accessory dwelling unit.  Accessory 
buildings shall be located toward the rear portion of the property, and shall conform to 
applicable provisions of the Building Code. 

(1) Accessory dwellings (including garage/accessory dwellings and detached units) may be 
permitted as a matter of right or with a Special Use Permit, if approved, as specified 
within a particular residential zoning district (see regulations for the specific district, and 
the Use Charts See Section 4.9.2 Use Chart and Table 3.2 Area Regulations and 
Standards for Residential Districts, and shall conform to the height limitations of the 
zoning district. 

(2) Only one (1) accessory dwelling unit (i.e., garage/accessory dwelling, servants/ 
caretakers quarters, etc.) shall be allowed on any lot if allowed within a specific 
residential zoning district, and they shall be clearly incidental to the primary use. These 
accessory living structures shall not, in any case, be sold. 

(3) Size of Yards: 

a. Front Yard - Accessory building(s) shall be prohibited in front of the main 
building. 

b. Side Yard - Accessory building(s) shall conform to the same minimum side yard 
requirements as the main building, except that: 

1. Garages or carports located and arranged so that entry is from an 
interior side yard shall have a minimum setback of twenty-five feet 
(25') from the side lot line. Carports or garages arranged so that entry 
is from the side yard, facing a public street, shall have a minimum 
setback from the side lot line that is equal to the required side yard for 
the main building or twenty feet (20'), whichever is greater. 

2. Swimming pools may encroach to within 3 feet of the lot line, 
provided it does not encroach upon any easement. 

c. Rear Yard 

1. With the exception of the IZ districts, accessory building(s) shall have a 
minimum rear yard of three (3) feet from any lot line or alley or utility 
easement line, except that: 

2. Carports, garages, or other accessory buildings, located within the rear 
portion of a lot as heretofore described shall not be constructed closer 
than ten (10) feet to the main building and shall have a rear yard 
equivalent to the rear yard requirement for the main building; 

(4) Tract, parcel, or lot with a gross area of one-half (1/2) acre or less. 

a. Accessory structures when located, constructed or otherwise erected on a 
tract, parcel, or lot with a gross area of one-half (1/2) acre or less, shall not 
exceed seven hundred fifty (750) square feet in area or twenty (20) percent of 

dsvoboda
Highlight
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Revised 05/18 
 

AGENDA DATE:  August 12, 2020   ITEM NUMBER: 13 

DEPARTMENT:  Finance  PREPARED BY: Lisa Wasner 

PRICING:    EXHIBITS: 
Tax Worksheets from Tax Assessor; 
Certified Appraisals 

          
 

 

SUBJECT/PROCEEDING: 

Discussion and Possible Action of the 2020 Tax Rate 

RECOMMENDED ACTION: 

Staff recommends Council approve a tax rate no higher than the effective tax rate 

BACKGROUND/DISCUSSION: 

There must be a recorded vote if the council wants to approve a tax rate above the effective tax rate or no higher than 
the effective tax rate. The 2019 tax rate is $0.1799 per $100 valuation.  
 
The 2020 estimated appraised value is 1,030,501,668 with a reasonable estimate of 132,294,851 still under protest. This 
is still an estimate because the Property Tax Code requires that an appraisal district must have 95% of the values located 
within the district settled in order to certify values. Unfortunately, due to COVID-19, MCAD was not able to reach the 
95% requirement. When unable to certify values, the Tax Code states the district must certify an estimate of value.    
 
The no-new-revenue tax rate (formerly known as the effective tax rate) of $0.1807 generates the same tax dollars this 
year as it did in 2019. The voter-approval tax rate is $0.2666. 
 
The City Council is required to adopt a tax rate by September 18 to be included in the county tax rolls. If the Council 
decides to adopt a rate above the effective tax rate the city must hold two public hearings.   

APPROVALS: 

  
 
DEPARTMENT HEAD 

 
 

 
DATE: 

 
August 4, 2020 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
August 6, 2020 

      



NOTICE OF 2020 TAX RATES 
 

 

Property Tax Rates in City of Shenandoah 
 

This notice concerns the 2020 property tax rates for City of Shenandoah. 
  

This notice provides information about two tax rates used in adopting the current tax year’s tax rate. The no-new-revenue tax rate would impose the same 
amount of taxes as last year if you compare properties taxed in both years. In most cases, the voter-approval tax rate is the highest tax rate a taxing unit 
can adopt without holding an election. In each case, these rates are calculated by dividing the total amount of taxes by the current taxable value with 
adjustments as required by state law. The rates are given per $100 of property value. 

Taxing units preferring to list the rates can expand this section to include an explanation of how these tax rates were calculated. 
 

This year’s no-new-revenue tax rate ............................................................................. $0.1807/$100 

 

This year’s voter-approval tax rate ................................................................................ $0.2666/$100 

 
    To  see the full calculations, please visit www.mctotx.org for a copy of the Tax Rate Calculation Worksheet. 
 

Unencumbered Fund Balances 

The following estimated balances will be left in the taxing unit’s accounts at the end of the fiscal year. These balances are not encumbered by corresponding 
debt obligation. 

 

Type of Fund Balance 

General Fund (Property Tax Balance) 
217,691 

General Fund 6,874,448 

Debt Service 2,000 

 
Current Year Debt Service 

The following amounts are for long-term debts that are secured by property taxes. These amounts will be paid from upcoming property tax revenues (or 
additional sales tax revenues, if applicable). 

 
 

Description of Debt 
Principal or Contract 
Payment to be Paid 
From Property Taxes 

Interest to be Paid 
From Property Taxes 

Other Amounts to be 
Paid 

Total Payment 

2013 GO Funding 
585,000 140,850 0 725,850

2015 GO Funding 
955,000 324,650 0 1,279,650

2019 GO Funding 
205,000 91,800 0 296,800

 
 

Total required for 2020 debt service. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . $2,302,300  

- Amount (if any) paid from funds listed in unencumbered funds  . . . . . . . . . . $280,988 

- Amount (if any) paid from other resources  . . . . . . . . . . . . . . . . . . . . . . . . . . $0 

- Excess collections last year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $0  
                                                     =   Total to be paid from taxes in 2020. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..  $2,021,312  

                                                             + Amount added in anticipation that the taxing unit will collect                           
                                                         only 100% of its taxes in 2020. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . .  $0  
                                              = Total Debt Levy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $2,021,312 
 
 

This notice contains a summary of the no-new-revenue and voter-approval calculations as 
 

certified by Tammy McRae, Montgomery County Tax Assessor-Collector on August 3, 2020.
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Revised 05/18 
 

AGENDA DATE:  August 12, 2020   ITEM NUMBER: 14 

DEPARTMENT:  Finance  PREPARED BY: Lisa Wasner 

PRICING:    EXHIBITS: 
Detailed Charts – General Fund, Water 
& Sewer 

 

 

SUBJECT/PROCEEDING: 

Fiscal Year 2020 Quarter 3 Budget Amendments 

RECOMMENDED ACTION: 

Staff recommends that Council approve the presented budget amendments. 

BACKGROUND/DISCUSSION: 

Staff is seeking approval of the proposed budget amendments.  A budget amendment is either an increase or a decrease 
to a particular line item within the budget to account for any unexpected expenditures or unexpected increase or 
decrease in costs on budgeted items. This is just to confirm that we are to perform the amendment to expense towards 
the surplus in the budget and record the following expenses in the budget. 
 

General Fund budgeted surplus will decrease to $196,032.34 and Water & Sewer budgeted surplus will decrease to 
$188,349.00. 

Description Amount
Body Cameras 954.50$            
Recruitiment - PW Project Manager 11,395.23$      
Fire Inspections - April 2020 30,200.00$      
Fire Inspections - May 2020 1,050.00$        
Fire Inspections - June 2020 2,600.00$        

Revenue Adjustment to Reflect Pass-Through* (33,850.00)$    

TOTAL 12,349.73$      

2019-2020 Budget Surplus 208,382.07$   
3rd Quarter Budget Amendments (12,349.73)$    
Surplus Total 196,032.34$   

* Revenue Adjustments Will Display as a Negative Number Due to System 
Requirements

General Fund 2020 Quarter 3 Amendements

  

Description Amount
AMR Meter & Atenna Upgrade 10,750.00$      

30,200.00$      

TOTAL 40,950.00$      

2019-2020 Budget Surplus 229,299.00$   
3rd Quarter Budget Amendments (40,950.00)$    
Surplus Total 188,349.00$   

Water & Sewer 2020 Quarter 3 Amendements

 

  

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
August 4, 2020 

  

 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
August 7, 2020 



GL Account Issue Date
Vendor 
Number

Vendor
 Name

Description/
 Reason

Council 
Approved

(Y/N)

Council 
Approved 

Date

Total 
Cost

100‐22‐67‐674400 07/27/2020 04718 Watchguard Video Replacement Body Cams ‐ 2 Units N N/A 954.50$                     

100‐30‐62‐621000 06/30/2020 05073 Memorial Recruiting, Inc Recruitment Services ‐ Public Works Project Manager N N/A 11,395.23$              

100‐43‐62‐623700 06/02/2020 04787 Montgomery County Fire Marshal's Office April 2020 Fire Marshal Plan Review and Inspectiion Y 5/27/2020 30,200.00$              
100‐43‐62‐623700 06/02/2020 04787 Montgomery County Fire Marshal's Office May 2020 Fire Marshal Plan Review and Inspection N N/A 1,050.00$                
100‐43‐62‐623700 10/11/2019 04787 Montgomery County Fire Marshal's Office June 2020 Fire Marshal Plan Review and Inspection N N/a 2,600.00$                

100‐00‐52‐521005 N/A N/A  Revenue Adjustment ‐ New GL for Transparency
To Reflect the Pass‐Through Costs for Using the County for Fire Inspection to Avoid 
Using Budgeted Surplus* N/A N/A (33,850.00)$              

12,349.73$      
* Revenue Adjustments Will Display as a Negative Number Due to System Requirements

QUARTER 3 FYE 2020 ‐ BUDGET AMENDMENTS ‐ GENERAL FUND



GL Account Issue Date
Vendor 
Number

Vendor
 Name

Description/
 Reason

Council 
Approved

(Y/N)

Council 
Approved 

Date

Total 
Cost

600‐50‐63‐631100 07/01/2020 02558 Ferguson Waterworks SSR Meter & Minode Upgrade N/A N/A 10,750.00$              

10,750.00$      

QUARTER 3 FYE 2020 ‐ BUDGET AMENDMENTS ‐ WATER & SEWER
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DEPARTMENT:  Finance  PREPARED BY: Lisa Wasner 

PRICING:    EXHIBITS: Summary of Itemized Changes 
 

 

SUBJECT/PROCEEDING: 

Discussion of 2020 – 2021 Proposed Budget 

RECOMMENDED ACTION: 

Discussion Only 

BACKGROUND/DISCUSSION: 

This item is to discuss changes to the proposed budget discussed at the budget workshop held on July 31 and to provide 
follow up information and questions. 
 

1. Department Operating Budgets 
• General Fund Surplus – 87,815.30 
• CVB Surplus – 172,311.00 
• Water & Sewer Deficit – (162,689.04) 

2. Capital Projects  
• General Fund Projects 

- Questica Software (25% Share) – 5,625.00 
- Public Works Platform – 25,000 

• CVB Projects 
- CVB Buildout at City Hall – 50,000.00 
- Questica Software (25%) – 5,625.00 

• Water & Sewer Projects 
- Motor Control Center (MCC) (30% Share) – 144,600.00 
- ACP Waterline Replacement Projects (30% Share) – 351,000.00 
- Sewer Inspection Cameras – 13,000.00 
- Questica Budget Software (25% Share) – 5,625.00 

3. Approved MDD Capital Projects 
• Motor Control Center (MCC) (70% Share) – 337,400.00 
• ACP Waterline Replacement Projects (70% Share) – 819,000.00 
• I-45 and Research Forest Dr. Intersection Improvements – 1,026,250.00 
• Questica Budget Software (25% Share) – 5,625.00 
 

The 2019 – 2020 operating budget and 2019 property tax rate must be adopted before September 18 for the city to be 
included on the Tax Assessor tax roll. 

  
 
DEPARTMENT HEAD 

 
 

 
DATE: 

 
August 4, 2020 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
August 5, 2020 



Department GL Number Description  Budget Amount New Amount
Increase/(Decrease)

to Surplus

Transfer from MDD 100‐00‐56‐568500 Fire Services ‐ Rate Decrease 80% Transfer 539,777.00$         511,682.40$        (28,094.60)$                 
Transfer from MDD 100‐00‐56‐568500 Fire Services ‐ Removal of Shared Patrol Time in Woodlands 80% Transfer ‐$                      152,000.00$        152,000.00$                
Transfer from Water & Sewer 100‐00‐57‐571200 Increase to Technology Costs ‐ AMR Warranty 20,174.00$           22,274.00$          2,100.00$                     
Transfer From CVB 100‐00‐57‐571200 Reduce Technology Fees for Removal of Internet Services 15,246.00$           9,246.00$            (6,000.00)$                   
Transfer from CVB 100‐00‐57‐571200 Increase Rental Expense & 5% Front Desk Salaries & Wages 31,992.00$           75,641.00$          43,649.00$                  
Transfer from CVB 100‐00‐57‐571200 Add CVB Pool Car Usage Expense ‐$                      678.00$                678.00$                        
Property Tax  100‐00‐50‐511000 Updated Tax Value Information 930,398.00$         941,865.00$        11,467.00$                  

‐$                               
‐$                               

$                 175,799.40 

Public Works 100‐30‐62‐623300 Increase Forest Reserves 3,000.00$             4,000.00$            (1,000.00)$                   
Police 100‐22‐61‐611400 Removal of Administrative Assistant Overtime 1,000.00$             ‐$                      1,000.00$                     
Police  100‐22‐63‐631100 Operating Equipment ‐ additional 5,000 per Tahoe (New Company) 133,400.00$         143,400.00$        (10,000.00)$                 
Non‐Department 100‐17‐61‐614200 Group Insurance ‐ 8.75% Rate Increase (5% Budgeted) 931,661.00$         964,931.10$        (33,270.10)$                 
Non‐Department 100‐17‐61‐61400 Dental Life/AD&D ‐ No Rate Increase (5% Budgeted)  63,207.00$           60,196.00$          3,011.00$                     
Fire Services 100‐18‐62‐621000 Anticipated 2.5 % Increase (5% Budgeted for Quarter 1‐3 2021) 518,325.00$         483,207.00$        35,118.00$                  
Fire Services 100‐18‐62‐621000 Removal of Shared Patrol Time in Woodlands ‐$                      190,000.00$        (190,000.00)$               
Emergency Management 100‐21‐63‐63100 Increase for PPE for COVID Prevention 500.00$                1,000.00$            (500.00)$                       
Technology 100‐55‐67‐674700 Hardware & Software Contracts ‐ AMR Warranty 111,929.00$         114,029.00$        (2,100.00)$                   
Technology 100‐55‐62‐620100 Reduction in Internet Services for CVB 19,550.00$           13,550.00$          6,000.00$                     
Technology 100‐55‐67‐674406 Remove Toddler Park Camera 3,500.00$             ‐$                      3,500.00$                     

‐$                               
‐$                               
‐$                               

$               (188,241.10)

NEW STAFF COMMDEV Civilian Code Enforcement Officer ‐$                      59,191.00$          (59,191.00)$                 
Capital Purchase  Finance Questica Budget Software (25% Share) ‐$                      5,625.00$            (5,625.00)$                   
Capital Project Public Works Platform and Lift for Public Works Building ‐$                      25,000.00$          (25,000.00)$                 

$                 (89,816.00)

CHANGE AMOUNT (102,257.70)$     

2020 ‐ 2021 PROPOSED BUDGET SURPLUS/(DEFICIT) $190,073.00

(This is composed of the 99,032 
surplus + 91,041 the net accrual 

from 27th payroll)

NEW SURPLUS ‐ AFTER CHANGES $87,815.30

Changes to 2020 ‐ 2021 Proposed Budget

CAPITAL PROJECT/PURCHASE ADDITIONS

REVENUES

EXPENSES

TOTAL EXPENSE (INCREASE)/DECREASE

TOTAL CAPITAL PROJECT & PURCHASE EXPENSE (INCREASE)/DECREASE

TOTAL REVENUE INCREASE/(DECREASE)



Department GL Number Description  Budget Amount New Amount
Increase/(Decrease)

to Surplus

Revenue ‐$                              
Revenue ‐$                              

$                                 ‐   

Transfer to General Operating 200‐45‐68‐681100 Reduce Technology Fees for Removal of Internet Services 15,246.00$           9,246.00$            $6,000.00
Transfer to General Operating 200‐45‐68‐681100 Increase Rental Expense & 5% Front Desk Salaries & Wages 31,992.00$           75,641.00$          ($43,649.00)
Transfer to General Operating 200‐45‐68‐681100 Add Pool Car Usage Expense ‐$                      678.00$               ($678.00)
Advertising 200‐45‐62‐621700 Increase Expedia Travel Ads for New Hotels 32,500.00$           38,500.00$          ($6,000.00)

$0.00

($44,327.00)

Capital Project CVB CVB Buildout at City Hall ‐$                      ‐$                      $50,000.00
Capital Purchase  Finance Questica Budget Software (25% Share) ‐$                      ‐$                      $5,625.00

$55,625.00 

CHANGE AMOUNT 11,298.00$         

2020 ‐ 2021 PROPOSED BUDGET SURPLUS/(DEFICIT) $161,013.00

(This is composed of the 
157,300 surplus + 3,713 the 

net accrual from 27th payroll)

NEW SURPLUS ‐ AFTER CHANGES $172,311.00

TOTAL CAPITAL PROJECT & PURCHASE EXPENSE (INCREASE)/DECREASE

Changes to 2020 ‐ 2021 Proposed Budget

REVENUES

EXPENSES

CAPITAL PROJECT/PURCHASE ADDITIONS

TOTAL REVENUE INCREASE/(DECREASE)

TOTAL EXPENSE (INCREASE)/DECREASE



Department GL Number Description  Budget Amount New Amount
Increase/(Decrease)

to Surplus

Revenue 600‐00‐56‐561100 T‐Mobile Lease Agreement  ‐$                       24,999.96$          24,999.96$                  

$                   24,999.96 

Water & Sewer 600‐50‐68‐681100 Increase to Technology Costs ‐ AMR Warranty  20,174.00$          22,274.00$          ($2,100.00)
Water & Sewer 600‐50‐67‐674700 Increase Belt Press Preventative Maintenance  2,500.00$            3,000.00$            ($500.00)

$0.00

($2,600.00)

TOTAL WS MDD

Capital Project Water & Sewer/MDD Motor Control Center (MCC) Replacement ‐$                       144,600.00$        ($144,600.00) 482,000       144,600       337,400       
Capital Project Water & Sewer/MDD ACP Waterline Replacement ‐ I‐45 at Texaco ‐$                       100,800.00$        ($100,800.00) 336,000       100,800       235,200       
Capital Project Water & Sewer/MDD ACP Waterline Replacement ‐ Memorial Hermann ‐$                       133,500.00$        ($133,500.00) 445,000       133,500       311,500       
Capital Project Water & Sewer/MDD ACP Waterline Replacement ‐ David Memorial at Vetter ‐$                       62,100.00$          ($62,100.00) 207,000       62,100         144,900       
Capital Project Water & Sewer/MDD ACP Waterline Replacement ‐ I‐45 Crossing at Research ‐$                       54,600.00$          ($54,600.00) 182,000       54,600         127,400       
Capital Project Water & Sewer Sewer Inspection Camera ‐$                       13,000.00$          ($13,000.00) 13,000         13,000        
Capital Purchase  Finance Questica Budget Software (25% Share) ‐$                       5,625.00$            ($5,625.00) 5,625.00      5,625.00     

($514,225.00)

CHANGE AMOUNT (491,825.04)$     

2020 ‐ 2021 PROPOSED BUDGET SURPLUS/(DEFICIT) $329,136.00

NEW SURPLUS ‐ AFTER CHANGES ($162,689.04)

(This is composed of the 
317,709 surplus + 11,427 
the net accrual from 27th 

payroll)

TOTAL CAPITAL PROJECT & PURCHASE EXPENSE (INCREASE)/DECREASE

Changes to 2020 ‐ 2021 Proposed Budget

CAPITAL PROJECT/PURCHASE ADDITIONS

REVENUES

EXPENSES

TOTAL REVENUE INCREASE/(DECREASE)

TOTAL EXPENSE (INCREASE)/DECREASE



 

Shenandoah City Council 
AGENDA REPORT 

 

Page 1   
 

Revised 05/18 
 

AGENDA DATE:  August 12, 2020   ITEM NUMBER: 16 

DEPARTMENT:  Finance  PREPARED BY: Lisa Wasner 

PRICING:    EXHIBITS:  
          

 

 

SUBJECT/PROCEEDING: 

Discussion and Possible Action Regarding General Fund Surplus & Reserves Funds 

RECOMMENDED ACTION: 

Staff Recommends that Council Approve the Designation of General Fund Surplus and Creation of Fund 

BACKGROUND/DISCUSSION: 

1. As discussed during the budget workshop, staff has brought back amounts to be designated into a general fund 
reserve fund or a capital improvement fund.  

Per the general fund reserve policy adopted last August, the City must hold a minimum of 180 operating days of 
costs in reserves. The estimated dollar amount to cover the 2020-2021 general fund operating budget is 
currently $26,000 a day. The amount required for reserves will be $4,680,000.  

The general fund currently has a balance of $6,525,000.  

Going forward staff will bring the budgeted surplus to Council at the completion of the audit for fund assignment 
to the reserve fund or the capital improvement fund. 

2. For staff to assign the reserve balance, Council must approve the creation of the fund. It will be reported together 
with the regular general claim on cash on the audit. If Council elects a capital improvement fund these funds will 
be restricted for capital improvements and will be reported with the Capital Project Fund on the audit.  

APPROVALS: 

  
 
DEPARTMENT HEAD 

 
 

 
DATE: 

 
August 5, 2020 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
August 6, 2020 
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AGENDA DATE:  August 12, 2020   ITEM NUMBER:  17 

DEPARTMENT:  Administration  PREPARED BY:  Kathie Reyer 

PRICING:  Click here to enter text.  EXHIBITS:  Resolution 
          

 

 

SUBJECT/PROCEEDING: 

Appointment of a Records Management Officer 

RECOMMENDED ACTION: 

Adopt the Resolution 

BACKGROUND/DISCUSSION: 

With the resignation of the Records Manager, the City needs to appoint a new person as the official Records 
Management Officer. The resolution will accomplish that appointment.    

APPROVALS: 

  
 
DEPARTMENT HEAD 

 

 
 
DATE: 

 
Click here to enter a date. 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
8/7/2020 

      



RESOLUTION NO.  R-20-006 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SHENANDOAH, TEXAS APPOINTING A 
RECORDS MANAGEMENT OFFICER FOR THE CITY OF SHENANDOAH, TEXAS. 
 
WHEREAS, the City Council of the City of Shenandoah (“City”) has determined that it is in the best 

interest of the citizens of Shenandoah to have a Records Management Officer to administer the records 
management program of the City; and 
 

WHEREAS, City of Shenandoah Section 2-285 in the Code of Ordinances names the City Secretary as 
the Records Management Officer; and 
 

WHEREAS, the City Council of the City of Shenandoah, Texas has amended Section 2-285 to appoint 
a Record Management Officer in place of the City Secretary; 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHENANDOAH, TEXAS: 

 That the position of Records Management Officer is to be filled by the following individual: 

   Andrea Williams  Records Management Officer 

 Furthermore, this resolution will become effective on August 12, 2020 upon adoption. 

  PASSED THIS THE 12th of August, 2020. 

 

      CITY OF SHENANDOAH, TEXAS 
 

       ____________________________ 
ATTEST:                                                                                       M. RITCHEY WHEELER, Mayor 
 
 
______________________________ 
COURTNEY CLARY, City Secretary 
 
  
APPROVED AS TO FORM: 
 
 
_____________________________ 
WILLIAM C. FEREBEE, City Attorney  
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AGENDA DATE:  August 12, 2020   ITEM NUMBER: 18 

DEPARTMENT:  Public Works  PREPARED BY: Joseph Peart 

PRICING:  See below  EXHIBITS: Ordinance and Contract Terms 
          

 

 

SUBJECT/PROCEEDING: 

Proposed increase to recycling rates to be enacted by ordinance.  

RECOMMENDED ACTION: 

Staff recommends approval of the recycling rate change by ordinance. 

BACKGROUND/DISCUSSION: 

The ordinance presented adjusts the recycling rate to the single family residential users in the City of Shenandoah. It 
reflects the 4% increase in cost to recycling collection per the contract with Republic Services. This will increase the 
rate from $6.84 to $7.11 per month beginning October 1, 2020. 

APPROVALS: 

  
 
DEPARTMENT HEAD 

 
 

 
DATE: 

 
August 5, 2020 

  
 
CITY ADMINISTRATOR 

 

 

 
DATE: 

 
August 7, 2020 

      







ORDINANCE NO. O-20-012 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SHENANDOAH AMENDING 
SECTION 74-288 REGARDING RECYLCLING RATES FOR SINGLE FAMILY RESIDENCES 

WHEREAS, the City of Shenandoah contracts with third parties for trash and recycling services; 
and  

WHEREAS, the City Council establishes rates to be paid by residents for recycling services; and  

WHEREAS, the charges to be paid by residents for recycling services are to be made available to 
the public; 

NOW THEREFORE, BE IT RESOLVED by the City Council for the City of Shenandoah: 

That Section 74-288 entitled Monthly Rates for Single Family Residential Recycling Services is 
amended, effective October 1, 2020, to establish the monthly rate for single family residential 
recycling service at $7.11.  

PASSED, APPROVED AND ADOPTED this 12th day of August, 2020. 

CITY OF SHENANDOAH, TEXAS 
 
 

       ________________________________ 
M. RITCHEY WHEELER, Mayor 

 
ATTEST: 
 
 
_________________________________ 
COURTNEY CLARY, City Secretary 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
WILLIAM FEREBEE, City Attorney 
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The meeting was called to order by Mayor M. Ritchey Wheeler at 7:00 p.m. City Council members 

present, Councilmember McLeod, Councilmember Bradt, Councilmember Gristy, Councilmember Fletcher 

and Councilmember Raymaker. City Administrator Kathie Reyer, City Attorney William Ferebee, Finance 

Director Lisa Wasner, Public Works Director Joseph Peart, Interim Police Chief Troye Dunlap, 

Communications Manager Debbie Pilcher, CVB Director John Mayner, and IT Manager Chris Grizzaffi were 

also present. Community Development Manager Jackie Thompson was available by phone. 

1. CALL TO ORDER  

Mayor Wheeler called the meeting to order at 7:00 p.m. 

2. CALL OF ROLL 

Mayor Wheeler stated for the record that all members were present. 

3. PLEDGE OF ALLEGIANCE 

4. INVOCATION 

Mayor Wheeler gave the invocation. 

5. CITIZENS FORUM  

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of 

specific factual information given in response to the inquiry. Any deliberation or decision by Council 

shall be limited to a proposal to place the subject on the agenda of a future meeting. 

Julia Hepburn – To hear citizen comments, please click HERE 

Scott Golemon – To hear citizen comments, please click HERE 

Vince Santini – To hear citizen comments, please click HERE 

Mark Hendon – To hear citizen comments, please click HERE 

 

https://youtu.be/Yq_c8GxNVAc?t=155
https://youtu.be/Yq_c8GxNVAc?t=308
https://youtu.be/Yq_c8GxNVAc?t=496
https://youtu.be/Yq_c8GxNVAc?t=644
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6. COUNCIL’S INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire 

about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing 

policy or a statement of specific factual information given in response to the inquiry. Any deliberation 

or decision shall be limited to a proposal to place the subject on the agenda of a future meeting. 

 Mayor Wheeler stated that there would be an Independence Celebration held at the City Park on 

July 4, 2020 and that he was excited to celebrate the Country.  

Councilmember Raymaker stated that some fill dirt from a drainage project to Holly Hill which will 

hopefully help with mosquitos. 

INDIVIDUAL CONSIDERATION: 

7. Presentation to scholarship recipients. 

To view the presentation, please click HERE 

Kacie Bevers presented scholarships to award winners Ansh Mittra and Abby Lee. 

8. Discussion and possible action regarding Halloween Safe Streets and National Night Out. 

COUNCILMEMBER FLETCHER MADE A MOTION TO APPROVE THE DATES AND 

LOCATIONS FOR HALLOWEEN SAFE STREETS AND NATIONAL NIGHT OUT FOR 2020 AND 2021, 

COUNCILMEMBER BRADT SECONDED. THE MOTION CARRIED 5/0. 

9. Discussion and possible action to amend the permit fee schedule. 

COUNCILMEMBER FLETCHER MADE A MOTION TO APPROVE THE AMENDED PERMIT FEE 

SCHEDULE, COUNCILMEMBER GRISTY SECONDED.  

COUNCILMEMBER FLETCHER AMENDED HIS MOTION TO APPROVE THE RESIDENTIAL FEE 

SCHEDULE WITH THE CONDITION OF ELIMINATING PERMIT FEES FOR HOMEOWNER 

https://youtu.be/Yq_c8GxNVAc?t=963
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IMPROVEMENT OF PROPERTIES, COUNCILMEMBER GRISTY SECONDED. THE MOTION CARRIED 

4/1 WITH COUNCILMEMBER BRADT AS THE OPPOSING VOTE. 

10. CITIZENS FORUM 

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of 

specific factual information given in response to the inquiry. Any deliberation or decision by Council 

shall be limited to a proposal to place the subject on the agenda of a future meeting. 

 Mayor Wheeler stated for the record that there were no citizens wishing to speak. 

11. City Administrator Updates – Monthly Reports. 
 

Ms. Reyer presented the following updates: 

• Vision Park drainage project was completed with only a few minor items left 
• The interior of the water tower was almost complete, and staff would be able to put back 

in service while the remainder of the tower was painted 
• Entergy project underway and the underground trunk line was being installed on Wellman  
• Several vitamin shoppes broken into in surrounding areas and SPD was aware and 

watching the retail location in Portofino shopping center 
• Registration available online for the blood drive to be held at City Hall on June 18, 2020 

from 9:00 am – 3:00 pm  
 

12. COUNCIL’S INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire 

about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing 

policy or a statement of specific factual information given in response to the inquiry. Any deliberation 

or decision shall be limited to a proposal to place the subject on the agenda of a future meeting.   

Councilmember McLeod stated that the disaster declaration would expire within a few days 

and stated that he looked forward to Shenandoah moving forward.  

Councilmember Gristy stated that the Toddler Park lights were a nice addition and looked 

great. 
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Councilmember Fletcher stated that the Independence Celebration was scheduled for 

Saturday, July 4, 2020, and he encouraged residents to attend. Councilmember Fletcher also thanked 

the staff for all that they have done during the COVID-19 pandemic and for the sacrifices that were 

made and for their hard work. Councilmember Fletcher also shared that he was proud of the 

Shenandoah Police department and stated that he stood behind the officers and appreciated the 

sacrifices officers make every time they put on their uniform.  

Councilmember Raymaker asked if the ad campaign had kicked off and Ms. Reyer stated that 

it had and that patrons were back in the restaurants. Councilmember Raymaker also thanked John 

Bleyl and Kathie Reyer for their donations to the Shenandoah Scholarship fund. He ended by stating 

that the Courier had printed an article that was deceptive in nature regarding tuition reimbursement 

and that the headline was misleading, and that tuition reimbursement is a budgeted item. He asked 

that residents always question these types of articles and fact check. 

Mayor Wheeler stated that he was looking forward to the Independence Celebration and 

shared that he was thankful for the Civic Club, staff and Councilmembers that worked to put the event 

together. Mayor Wheeler added that he was invested in the City and was proud of how well everyone 

works together and comes together for City events, and stated that he was looking forward to getting 

together with the residents on July 4, 2020. 

EXECUTIVE SESSION 

Public notice is given that the City Council may elect to go into Executive Session at any time during 
the meeting in order to discuss any matters listed on the Agenda when authorized by the provisions of 
the Open Meeting Act, Chapter 551 of the Texas Government Code, to receive advice from legal 
counsel, to discuss matters of land acquisition, personnel matters or other lawful matters that are 
specifically related to items listed on this Agenda. Prior to any such closed session, the Mayor, in open 
session, will identify the agenda item to be discussed and the Section or Sections of Chapter 551 under 
which the closed discussion is authorized. 
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Mayor Wheeler stated for the record that Council would move into executive session at 8:52 

p.m. 

Executive Session – According to the Texas Open Meetings Act, Chapter 551 of the Texas 
Government Code as follows: 

i) Government Code § 551.071. Pending Litigation; 
• Harold Denton 

ii) Government Code § 551.072. Deliberation Regarding Real Property; 
• David Memorial Drive 

iii) Government Code § 551.074. Personnel Matters; 
• City Administrator Evaluation  

 
a) Consideration and if determined appropriate, take action resulting from the item(s) listed 

under Executive Session. 

 

Mayor Wheeler reconvened the regular meeting at 9:26 p.m. and stated for the record that no 

action was taken in executive session. 

COUNCILMEMBER BRADT MADE A MOTION TO AUTHORIZE CITY ADMINISTRATOR KATHIE 

REYER TO PURCHASE THE PROPERTY FROM HAROLD DENTON ON BEHALF OF THE CITY, 

COUNCILMEMBER RAYMAKER SECONDED. THE MOTION CARRIED 5/0. 

There being no further business, Mayor Wheeler adjourned the meeting at 9:27 p.m.  

ADJOURN  
 
The Council may vote and/or act upon each of the items listed on this Agenda. One agenda item will be 
discussed at a time unless logic and practical consideration allow similar topics to be considered 
together for purposes of convenience and efficiency. The Council may retire into executive session 
concerning any of the items listed on this Agenda, whenever it is considered necessary and legally 
justified under the Open Meetings Act. 
 
Any discussion item on the City Council agenda permits City Council to question the involved parties or 
receive a presentation by the involved parties. 
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SUBMITTED BY:  DATE APPROVED:  
        Courtney Clary, City Secretary 

 

 
      M. Ritchey Wheeler, Mayor 
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The meeting was called to order by Mayor M. Ritchey Wheeler at 7:00 p.m. City Council members 

present, Councilmember McLeod, Councilmember Bradt, Councilmember Gristy, Councilmember Fletcher 

and Councilmember Raymaker. City Administrator Kathie Reyer, City Secretary Courtney Clary, City 

Attorney William Ferebee, Finance Director Lisa Wasner, Public Works Director Joseph Peart, Interim 

Police Chief Troye Dunlap, Communications Manager Debbie Pilcher, CVB Director John Mayner, and IT 

Manager Chris Grizzaffi were also present. 

1. CALL TO ORDER  

Mayor Wheeler called the meeting to order at 7:00 p.m. 

2. CALL OF ROLL 

Mayor Wheeler stated for the record that all members were present. 

3. PLEDGE OF ALLEGIANCE 

4. INVOCATION 

Mayor Wheeler gave the invocation. 

5. CITIZENS FORUM  

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of 

specific factual information given in response to the inquiry. Any deliberation or decision by Council 

shall be limited to a proposal to place the subject on the agenda of a future meeting. 

Allen Taylor – To hear citizen comments, please click HERE 

6. COUNCIL’S INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire 

about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing 

policy or a statement of specific factual information given in response to the inquiry. Any deliberation 

or decision shall be limited to a proposal to place the subject on the agenda of a future meeting. 

https://youtu.be/nCzr_EKefPc?t=158
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 Mayor Wheeler stated that there had been discussions on whether to have the Independence 

Celebration on July 4th and that he felt that if large crowds could gather to protest for whatever reason, 

then it should be alright for residents to gather to celebrate the birth of the United States of America as 

an Independent nation. He added that the event would be held at the City Park from 9:00 a.m. to 11:00 

a.m. on Saturday, July 4, 2020.  

INDIVIDUAL CONSIDERATION: 

7. Introduction of new police officer and oath of office. 

Lieutenant Jake Reuvers provided background information on new officer Sha’Kethia 

Taylor and Interim Police Chief Troye Dunlap pinned Ms. Taylor with the Shenandoah badge and 

lead the Oath of Office to swear in Ms. Taylor to the Shenandoah Police Department. 

8. Presentation of the new CVB web site.  

To view the presentation, please click HERE 

9. Presentation of the Municipal Development District monthly report. 

To view the presentation, please click HERE 

10. Discussion and possible action to adopt the following resolution: 

A RESOLUTION OF THE CITY OF SHENANDOAH, TEXAS APPROVING ANNUAL SERVICE PLAN UPDATE 
TO THE SERVICE AND ASSESSMENT PLAN AND ASSESSMENT ROLL FOR PUBLIC IMPROVEMENTS FOR 
THE METROPARK PUBLIC IMPROVEMENT DISTRICT; AND ENACTING OTHER PROVISIONS RELATING 
THERETO. 

COUNCILMEMBER RAYMAKER MADE A MOTION TO ADOPT A RESOLUTION APPROVING 

THE ANNUAL SERVICE PLAN UPDATE TO THE SERVICE AND ASSESSMENT PLAN AND ASSESSMENT 

ROLL FOR PUBLIC IMPROVEMENTS FOR THE METROPARK PUBLIC IMPROVEMENT DISTRICT, 

COUNCILMEMBER GRISTY SECONDED. THE MOTION CARRIED 5/0. 

11. Presentation of a final report regarding the proposed zoning amendment for a special use permit for 
a Beer and Wine Retailer Permit (On Premise) with Food and Beverage Certificate. The proposed 
zoning amendment is for 1500 Research Forest Drive, Suite 240, Shenandoah, Texas 77380. (Ploy Thai 

https://youtu.be/nCzr_EKefPc?t=600
https://tx-shenandoah.civicplus.com/DocumentCenter/View/3387/MDD-Portfolio-
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Cuisine)  

Ms. Reyer stated that the Planning and Zoning Commission unanimously approved the 

special use permit for a beer and wine retailer permit for Ploy Thai Cuisine. 

12. Public hearing regarding proposed zoning amendment for a special use permit for a Beer and Wine 
Retailer Permit (On Premise) with Food and Beverage Certificate. The proposed zoning amendment is 
for 1500 Research Forest Drive, Suite 240, Shenandoah, Texas 77380. 

Mayor Wheeler opened the public hearing at 7:26 p.m. 

With there being no citizens wishing to speak, Mayor Wheeler closed the public hearing 

at 7:27 p.m. 

13. Discussion and possible action to adopt the following Ordinance: 

AN ORDINANCE OF THE CITY OF SHENANDOAH, TEXAS, AMENDING THE CODE OF ORDINANCES, 
CHAPTER 102, SO AS TO A SPECIAL USE PERMIT FOR A WINE AND BEER RETAILERS (ON-PREMISE) 
PERMIT WITH A FOOD AND BEVERAGE CERTIFICATE FOR PLOY THAI CUISINE LOCATED AT 1500 
RESEARCH FOREST DRIVE, SUITE 240, SHENANDOAH, TEXAS; PROVIDING FOR A PENALTY IN THE 
AMOUNT OF $2,000 FOR VIOLATIONS THEREOF; PROVIDING SEVERABILITY; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

COUNCILMEMBER BRADT MADE A MOTION TO ADOPT AN ORDINANCE AMENDING THE 

CODE OF ORDINANCES, CHAPTER 102, SO AS TO A SPECIAL USE PERMIT FOR A WINE AND BEER 

RETAILERS (ON PREMISE) PERMIT WITH A FOOD AND BEVERAGE CERTIFICATE FOR PLOY THAI 

CUISINE, COUNCILMEMBER RAYMAKER SECONDED. THE MOTION CARRIED 5/0. 

14. Discussion and possible action regarding TMLIRP rerate. 

COUNCILMEMBER MCLEOD MADE A MOTION TO APPROVE TEXAS MUNICIPAL LEAGUE 

INTERGOVERNMENTAL RISK POOL LIMITS AND DEDUCTIBLES PRESENTED TO COUNCIL, 

COUNCILMEMBER FLETCHER SECONDED. THE MOTION CARRIED 5/0. 

15. Discussion and possible action to cast a vote for nominee(s) to the Montgomery County Emergency 
Communications District Board of Managers.  

COUNCILMEMBER MCLEOD MADE A MOTION TO RECOMMEND RICHARD TRAMM TO 
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COMPLETE THE CURRENT TERM AND FOR SERVICE IN THE NEXT TERM, COUNCILMEMBER BRADT 

SECONDED. THE MOTION CARRIED 5/0. 

16. Discussion of Capital Improvement Plan (CIP). 

To view the CIP information presented, please click HERE 

Mr. Peart stated that the presentation included the CIP in its entirety. Mr. Peart stated 

that the City had received additional cost estimates from contractors as well as Bleyl 

Engineering offering a clearer understanding of projects listed in the plan. 

Mr. Peart stated that at the Municipal Development District Meeting the Board 

suggested that the water project at David Memorial/Vetter be delayed to 2022 so that all the 

projects can be bid together. 

Councilmember McLeod asked if any planned road work would affect that project. Mr. 

Peart stated that they would not. 

Mr. Peart stated that the Board also suggested that the Wellman Road bridge drainage 

expansion project potentially be delayed depending what revenues look like and could be 

discussed at a later time, and that the Board also suggested that the Interstate 45/Research 

Forest intersection improvements move up higher on the list and shared interest to aid in 

funding the project. Mr. Peart also stated that Board Member Raymaker requested a cost 

estimate for the 10 year plan for the Research Forest Drive rebuild in order to keep it visible to 

anyone planning in the future.  

17. Discussion and possible action to approve the minutes of the May 13, 2020 and the May 27, 2020 
regular meetings. 

COUNCILMEMBER BRADT MADE A MOTION TO APPROVE THE MINUTES OF THE MAY 13, 

2020 AND THE MAY 27, 2020 REGULAR MEETINGS, COUNCILMEMBER RAYMAKER SECONDED. 

https://youtu.be/nCzr_EKefPc?t=1846
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THE MOTION CARRIED 5/0. 

18. Discussion and possible action to approve the accounts payable for May, 2020. 

COUNCILMEMBER FLETCHER MADE A MOTION TO RATIFY THE ACCOUNTS PAYABLE FOR 

MAY, 2020, COUNCILMEMBER MCLEOD SECONDED. THE MOTION CARRIED 5/0. 

19. CITIZENS FORUM 

Responses to inquiries are limited by state law to a recitation of existing policy or a statement of 

specific factual information given in response to the inquiry. Any deliberation or decision by Council 

shall be limited to a proposal to place the subject on the agenda of a future meeting. 

 Mayor Wheeler stated for the record that there were no citizens that wished to speak.  

20. City Administrator Updates – Monthly Reports. 
 

Ms. Reyer stated that there were no updates. 

 
21. COUNCIL’S INQUIRY 

Pursuant to Texas Government Code Sect. 551.042, the Mayor and Council Members may inquire 

about a subject not specifically listed on this Agenda. Responses are limited to a recitation of existing 

policy or a statement of specific factual information given in response to the inquiry. Any deliberation 

or decision shall be limited to a proposal to place the subject on the agenda of a future meeting.   

Councilmember McLeod stated that the flags put out by the Oak Ridge High School band would 

be out from June 30th – July 7th.  

Councilmember Gristy stated that he was looking forward to the Independence Celebration 

and was excited to see everyone out.  

Councilmember Fletcher stated that in light of recent events he wanted the men and women 

of the Shenandoah Police Department to know that he and the rest of City Council support the 
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necessary decisions that are made on duty to uphold the law, and he asked that officers not be fearful 

that the City would turn against officers for doing the best they can in a difficult job. Councilmember 

Fletcher asked that all officers keep their heads high and keep up the good work. He added that 

Shenandoah residents are very appreciative of the police department and asked that officers continue 

to honor themselves, the City, and their families with integrity. 

Councilmember Fletcher stated that a resident spoke at a previous meeting and stated that 

Kathie Reyer was on an “earn as you learn program.” Councilmember Fletcher stated that he had no 

doubt that Ms. Reyer was the right person for the City Administrator position, and that in the 10 years 

she has been with the City that she has accomplished so much and felt that she should be recognized. 

He ended by thanking Ms. Reyer for everything she has done and continues to do.  

Councilmember Raymaker thanked all of the staff and John Bleyl for always working hard to 

help with putting together the Municipal Development District monthly reports. 

Mayor Wheeler reminded everyone that the Independence Celebration would be held on July 

4, 2020 from 9:00 a.m. to 11:00 a.m. 

EXECUTIVE SESSION 

Public notice is given that the City Council may elect to go into Executive Session at any time during 
the meeting in order to discuss any matters listed on the Agenda when authorized by the provisions of 
the Open Meeting Act, Chapter 551 of the Texas Government Code, to receive advice from legal 
counsel, to discuss matters of land acquisition, personnel matters or other lawful matters that are 
specifically related to items listed on this Agenda. Prior to any such closed session, the Mayor, in open 
session, will identify the agenda item to be discussed and the Section or Sections of Chapter 551 under 
which the closed discussion is authorized. 
 

There being no further business, Mayor Wheeler adjourned the meeting at 7:42 p.m.  

ADJOURN  
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The Council may vote and/or act upon each of the items listed on this Agenda. One agenda item will be 
discussed at a time unless logic and practical consideration allow similar topics to be considered 
together for purposes of convenience and efficiency. The Council may retire into executive session 
concerning any of the items listed on this Agenda, whenever it is considered necessary and legally 
justified under the Open Meetings Act. 
 
Any discussion item on the City Council agenda permits City Council to question the involved parties or 
receive a presentation by the involved parties. 
 
 

SUBMITTED BY:  DATE APPROVED:  
        Courtney Clary, City Secretary 

 

 
      M. Ritchey Wheeler, Mayor 
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